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RESHAPE is an experimental, collaborative, bottom-up process 
that creates instruments for the transition towards a fairer 
arts ecosystem, more in tune with the evolution of society. 
At the heart of this research is a process involving 40 artists 

and art workers from across Europe and the Southern Mediterranean, 
engaged in collaborative work relating to five major challenges of today’s 
arts sector: Arts and Citizenship, Fair Governance Models, Value of Art 
in Social Fabric, Solidarity Economies and Transnational/Postnational 
Artistic Practices. Together they have created a series of prototypes – 
ideas and concrete tools that reflect and incite the transformation of the 
art sector towards practices that are more equitable, more sustainable, 
and more in line with the civil role of the arts.

The results of the RESHAPE research are here – at the final 
conference, the RESHAPE community will come together and welcome 
artists, art workers, researchers and policy makers to discuss their ideas, 
test their proposals and join in on the conversation on the future evolution 
of the arts sector. 

The programme takes place in two cities – Zagreb and Ljubljana – and 
is a patchwork of diverse activities. You will be able to: 
→	 discover, test and discuss RESHAPE Prototypes in “prototype 

sessions”
→	 get inspired by conversations on transversal topics that have infused 

and guided the creation of the prototypes; 
→	 connect with colleagues that experiment with – or are curious to 

engage with – alternative organisational models 
→	 through artistic proposals, artists’ dinners and city walks, get to know 

the initiatives and the people behind them in Zagreb and Ljubljana who 
are busy experimenting with their ideas

The conference will also include the launching of the publication 
RESHAPE: A Workbook to Reimagine the Art World – a book presenting all 
RESHAPE Prototypes in dialogue with a number of existing, reworked, 
and commissioned works selected by the RESHAPE community. 

Finally, many informal, playful, artistic moments will help the 
participants discover and connect to the vibrant and dynamic RESHAPE 
community. 

The conference welcomes artists, art workers, researchers, policy 
makers, funding organisations, journalists, and everyone else interested 
in the transnational arts sector and its evolving practices. Join us to think 
and act towards the transformation of the arts sector!

For a detailed programme with a description of the activities, speaker 
biographies and other info, check out bit.ly/conference-reshape.
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			   MONDAY — 20/09/2021
			   Zagreb
	 18:00	●	 Visit to Ateliers Žitnjak
			   welcome drinks and artists’ dinner
			   @ Ateliers Žitnjak, Žitnjak 53

			   TUESDAY — 21/09/2021
			   Zagreb
	 10:00 - 13:00	●	 Horizontal Forum
			   by the Reshapers and FARO: Eduardo 

Bonito, Lala Deheinzelin, Livia Diniz, 
Isabel Ferreira, Katarina Pavic and 
Claire Zerhouni

			   4D catch-up session
			   @ Pogon Jedinstvo, Trnjanski nasip bb

	 14:30 - 16:30	●	 Trešnjevka Neighbourhood,  
Curatorial Collective BLOK 

			   walking tour
			   meeting point @ Student Centre 

courtyard, Savska cesta 25 

	 14:30 - 16:30	●	 The Curse of Zagreb’s Central Axis:  
A Mile-long Walk From the Zagreb 
Main Railway Station Towards the 
River by Antun Sevšek

	 		  walking tour
			   meeting point @ the King Tomislav 

Statue at King Tomislav Square

	 14:30 - 16:00	●	 Governance of the Possible 
			   by Martin Schick
	 		  RESHAPE Prototype, presentation and 

workshop
			   @ Pogon Jedinstvo, Trnjanski nasip bb

	 18:00 - 19:00	●	 RESHAPE - A Workbook to Reimagine 
the Art World with Milica Ilić, Marijana 
Rimanić, Paky Vlassopoulou and Ingrid 
Vranken

			   moderated by Ivana Pejić
	 		  book launch
			   @ Pogon Jedinstvo, Trnjanski nasip bb

	 19:30 - 20:30	●	 Reflections on the Art World, Its 
Future(s), and Potentialities

			   by Natalija Majsova in conversation 
with Davor Mišković

			   @ Pogon Jedinstvo, Trnjanski nasip bb

	 20:30	●	 Dinner
			   @ Pogon Jedinstvo, Trnjanski nasip bb

●	 for the RESHAPE Crew
●	 for participants from 

arts institutions 
involved in policy-
making and arts 
funding

●	 public events



			   WEDNESDAY — 22/09/2021
			   Ljubljana
	 14:00 - 16:00	●	 Registration
			   @ Stara elektrarna, Slomškova 18

	 14:00 - 16:00	 	 Lunch
			   @ Stara elektrarna, Slomškova 18

	 16:00	●	 Welcome drinks

	 16:30 - 18:30	●	 Conference opening by Tamara Bračič 
Vidmar and Milica Ilić

			   The End of Fantasy Versus the Fantasy 
of the End by Alenka Zupančič

	 	 	 talk moderated by Marijana Rimanić
			   @ Stara elektrarna, Slomškova 18

	 19:00 - 20:30	 	 Dinner
			   @ Stara elektrarna, Slomškova 18

	 20:30 - 21:30	●	 FORSALE by Lea Kukovičič
			   artist talk
			   @ Stara elektrarna, Slomškova 18

			   THURSDAY — 23/09/2021
			   Ljubljana
	 09:30 - 11:00	●	 Registration
			   @ Stara elektrarna, Slomškova 18

	 10:00 - 12:00	●	 A Tarot Deck to Reimagine the Arts
			   by the Transnational / Postnational 

Artistic Practices trajectory group
			   RESHAPE Prototype, tarot reading 

session 
			   @ Museum of Contemporary Art 

Metelkova, Maistrova 3

	 10:00 - 12:00	●	 4D Evaluation Focus Group
			   by the Reshapers and FARO: Eduardo 

Bonito, Lala Deheinzelin, Livia Diniz, 
Isabel Ferreira, Katarina Pavic and 
Claire Zerhouni

			   RESHAPE Prototype
			   @ Sindikalna dvorana, Slomškova 18

	 10:30 - 13:00	●	 Gamified Workshop Toolkit: Values of 
Solidarity by Dorota Ogrodzka, Anikó 
Rácz and Doreen Toutikian

			   RESHAPE Prototype, self-managed card 
game 

			   @ Stara elektrarna, Slomškova 18

	 11:00 - 12:30	●	 Governance of the Possible 
			   by Helga Baert
			   RESHAPE Prototype, presentation and 

workshop
			   @ Dijaški dom, Kotnikova 4

	 11:30 - 13:00	●	 Mobilising Resources for Solidarity: 
Presenting Art’n’Stay

			   by Ouafa Belgacem
			   RESHAPE Prototype, presentation and 

discussion
			   @ Dijaški dom, Kotnikova 4

	 13:00 - 14:30	 	 Lunch
			   @ Stara elektrarna, Slomškova 18

	 14:30 - 16:30	●	 4D Evaluation Focus Group
			   by the Reshapers and FARO: Eduardo 

Bonito, Lala Deheinzelin, Livia Diniz, 
Isabel Ferreira, Katarina Pavic and 
Claire Zerhouni

			   RESHAPE Prototype
			   @ Sindikalna dvorana, Slomškova 18

	 14:30 - 16:30	●	 Reshaping Policies and Arts Support
			   working session for participants from arts 

institutions involved in policy-making 
and arts funding 
moderated by Mary Ann DeVlieg and 
Rarița Zbranca

			   @ Museum of Contemporary Art 
Metelkova, Maistrova 3

	 14:30 - 16:30	●	 Three Factories – Three Management 
Styles / From Electricity, Sugar and 
Bicycles to Art and Creative Industries?

			   by Tjaša Pureber
			   city walk
			   meeting point @ Stara elektrarna, 

Slomškova 18

	 14:30 - 16:30	●	 Krater by Andrej Koruza
			   city walk
			   meeting point @ Stara elektrarna, 

Slomškova 18

	 17:00 - 19:00	●	 The Art of Disobedience
			   with Valeria Graziano, Amanda Piña, 

Tjaša Pureber and Svetlana Slapšak
			   discussion moderated by Teja Reba
			   @ Stara elektrarna, Slomškova 18

	 19:00 - 20:30	 	 Dinner
			   @ Stara elektrarna, Slomškova 18

	 20:00 - 21:00	●	 Marko Bulc: First Altruistic 
Performance

			   performance
			   @ Stara elektrarna, Slomškova 18

	 22:00 - 23:00	●	 Marko Bulc: First Altruistic 
Performance

			   performance
			   @ Stara elektrarna, Slomškova 18



			   FRIDAY — 24/09/2021
			   Ljubljana
	 9:30 - 11:00	●	 Registration
			   @ Stara elektrarna, Slomškova 18

	 10:00 - 13:00	●	 4D Evaluation Focus Group
			   by the Reshapers and FARO: Eduardo 

Bonito, Lala Deheinzelin, Livia Diniz, 
Isabel Ferreira, Katarina Pavic and 
Claire Zerhouni

			   RESHAPE Prototype
			   @ Sindikalna dvorana, Slomškova 18

	 10:00 - 12:00	●	 On the Complexities of a Journey:  
A Conversation on the Virtual 
Exhibition on Transnational/
Postnational Practices by the 
Transnational / Postnational Artistic 
Practices trajectory group

			   RESHAPE Prototype, conversation
			   @ Museum of Contemporary Art 

Metelkova, Maistrova 3

	 10:00 - 13:00	●	 Pop-up Office of the Department of 
Civil Imagination by DCI - the Art and 
Citizenship trajectory group

			   RESHAPE Prototype 
			   individual 15-minute meetings
			   @ Bunker’s office, Slomškova 7

	 11:00 - 13:00	●	 The Home and the Suitcase: A 
Discussion on the Value of Art in the 
Social Fabric by the Value of Art in 
Social Fabric trajectory group

			   RESHAPE Prototype
			   @ Museum of Contemporary Art 

Metelkova, Maistrova 3

	 11:00 - 13:00	●	 Gamified Workshop Toolkit: Values 
of Solidarity by Anikó Rácz, Dorota 
Ogrodzka and Doreen Toutikian

			   RESHAPE Prototype, self-managed card 
game

			   @ Stara elektrarna, Slomškova 18

	 11:30 - 13:00	●	 Mobilising Resources for Solidarity: 
Presenting Art’n’Stay

			   by Ouafa Belgacem
			   RESHAPE Prototype, presentation and 

discussion
			   @ Dijaški dom, Kotnikova 4

	 13:00 - 15:00	 	 Lunch
			   @ Stara elektrarna, Slomškova 18

	 14:30 - 16:30	●	 4D Evaluation focus group
			   by the Reshapers and FARO: Eduardo 

Bonito, Lala Deheinzelin, Livia Diniz, 
Isabel Ferreira, Katarina Pavic and 
Claire Zerhouni

	 		  RESHAPE Prototype
			   @ Sindikalna dvorana, Slomškova 18

	 14:30 - 16:30	●	 Reshaping Policies and Arts Support
		  	 working session for participants from arts 

institutions involved in policy-making 
and arts funding

			   moderated by Mary Ann DeVlieg and 
Rarița Zbranca

			   @ Museum of Contemporary Art 
Metelkova, Maistrova 3

	 14:30 - 16:30	●	 Three Factories – Three Management 
Styles / From Electricity, Sugar and 
Bicycles to Art and Creative Industries? 

			   by Tjaša Pureber 
			   City walk
			   meeting point @ Stara elektrarna, 

Slomškova 18

	 14:30 - 16:30	●	 Krater by Andrej Koruza
			   City walk
			   meeting point @ Stara elektrarna, 

Slomškova 18

	 17:00 - 19:00	●	 Certain Things Need to Be Said if One 
is to Avoid Falsifying the Problem. – 
Decolonisation, Degrowth and Art 

			   with Aadel Essaadani, Bojana Kunst, 
Raafat Majzoub and Ajda Pistotnik 

	 		  discussion moderated by  
Alma R. Selimović

			   @ Stara elektrarna, Slomškova 18

	 20:00 - 22:00	 	 -	Opium Clippers by Neja Tomšič
			   -	Eclectic and Incomprehensible Taste 

of Ljubljana by Muanis Sinanović
			   -	Dinner Choreographies by Lea 

Kukovičič
			   -	Taste of Someone’s Interests by 

Metod Zupan
			   -	Seafood Lottery by Name:
			   -	Počemučka by Počemučka
			   artists’ dinners
			   Information on the locations available at 

the registration desk

			   SATURDAY — 25/09/2021
			   Ljubljana
	 10:00 - 19:00	 	 RESHAPE farewell picnic
			   @ Vipava Valley 

	 19:00	●	 Beton Ltd.: Hoppla, Wir Leben.  
The Lost Art of SelfResignation

		  	 per-formation (installation with guided 
tours)

			   @ Stara elektrarna, Slomškova 18
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m RESHAPE is a partnership of intermediary arts 

organisations supporting the development of 
the arts sector in their countries or regions.

The closing conference is organised by Pogon 
(Zagreb) and Bunker (Ljubljana).

partners:
•	ACT Association for Independent Theatre, 

Bulgaria
•	Alt Art, Romania
•	Artemrede, Portugal
•	Arts and Theatre Institute, Czech Republic
•	British Council, United Kingdom
•	Bunker, Slovenia
•	East European Performing Arts Platform, 

Poland
•	Flanders Arts Institute, Belgium
•	Goethe-Institut Barcelona, Spain
•	Onassis Foundation & Onassis AiR, Greece
•	Onda – French Office for Contemporary 

Performing Arts Circulation, France
•	Pogon – Zagreb Centre for Independent Culture 

and Youth, Croatia
•	Pro Helvetia, Switzerland

associated partners:
•	Danish Arts Foundation, Denmark
•	Ettijahat – Independent Culture, Lebanon
•	European Union National Institutes for Culture, 

Belgium
•	Performing Arts Fund NL, The Netherlands
•	Frame Contemporary Art, Finland
•	Mondriaan Fund, The Netherlands

reshape trajectory facilitators:
Pedro Costa, Nike Jonah, Marta Keil, Katarina 
Pavić, Shelagh Wright & Peter Jenkinson

reshape advisors:
Silvia Bottiroli, Nico Dockx, Davor Mišković and 
Rana Yazaji

reshape closing conference organisational 
team:

Tamara Bračič Vidmar, Klara Drnovšek Solina, 
Alma R. Selimović, Milica Ilić, Mojca Jug, 
Ajda Koloini, Špela Kopitar, Matea Munitić 
Mihovilović, Anja Pletikosa, Marijana Rimanić, 
Sonja Soldo, Maja Vižin, Polona Vozel, Željko 
Bašković

design: Dejan Dragosavac Ruta
illustration: Sanja Stojković

associated partners:

partners:


